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lMporpamma «bai Anai - nporpamma no Co3AaHnio Manoro
Ou3Heca u [OXOLOMPUHOCALLENA AesTensHOCTM B Anae u
Yon- Anae, KblprbiactaHy cuHaHcupyetcs LUBenuapckim
ynpaBneHreM no passBuTMio M CcoTpyaHudectsy (SDC-
WWYPC) n peanu3yetcs KOHCOPLMYMOM, COCTOSILLENO W3
XENBBETAC Ceucc WHTepkoonepeiwH un ®oHga Ara -
XaHa B KblpreisctaHe. bain Anan sBnsietca 4ecaTuneTHen
WHMUmaTuBOn B Anaickom u YoH- Anaiickom (ganee
[MpoeKTHbIN PervoH) perMoHe - ABYX TOPHbIX paioHaXx,
pacnonoxeHHbIx Ha tore OLickoid 06nacTu, rpaHnyaLLux ¢
TamkukuctaHom U Kutaem, c¢ obuieil YUCNEHHOCTBHO
HaceneHust okono 100 000 yenosek. AT gBa pailoHa
CUNTAKTCS OaHUMM 13 beaHerLLmMX paitoHoB KbipreicTaHa.
Obuwas Uenb NpoekTa 3akniOYaeTcs B COKpaLUEHWM

1. Background

“Bai Alai -Small Business and Income Creation Programme
in Alai and Chon Alai — Kyrgyzstan” programme is financed
by the Swiss Agency for Development and Cooperation
(SDC) and implemented by the consortium composed of
HELVETAS Swiss Intercooperation and the Aga Khan
Foundation Kyrgyzstan. Bai Alai is a ten-year initiative in
the region of Alai and Chon Alai, two mountainous rayons
in the south of Osh Oblast, bordering on Tajikistan and
China, with a total population of about 100°000. These are
two of the poorest rayons in Kyrgyzstan.

The overall goal of the Project is to reduce poverty in Alai
and Chon Alai, particularly among women and youth by (i)
increasing productivity and sales of producers and small
businesses in selected sectors and (ii) creating new women
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BegHoctn B Anae u YoH-Anae 3a CYET YBENMYEHMS

[OXOA0B U 3aHATOCTM (BKIMKOYas CaMOCTOSITENbHYHO

3aHATOCTb), B YAaCTHOCTM ANS KEHLLMH 1 MOTNOLEXM, NYTEM

() nOBblleHMs  MPOW3BOAWUTENBHOCTM M MpoAax

npousBoauTeENen W ManbiX NpeanpusTUA B OTAENbHbIX

cektopax U (i) co3gaHue HOBBIX  MpeAnpPUATMA,

BO3IMABNAEMbIX KEHLUMHAMU 1 MONOAEXblo, a TaKke

yBenuyeHne obopoTa CywecTByloWwmX. [ns LOCTUXKEHMS

3TUX PesynbTaToB MPOEKT NPUOEPKMBAETCS CREAYHOLLMX
cTpareruim:

= [logaepxaTtb pasBuUTHe CEKTOpOB

xuBoTHoBoacTBa (KPC), nuenoBoacTsa,

pykogenus M Typusma, 4ToObl [0OMTHCA

YNyJllEHNs Ha YPOBHE CUCTEMbI [AN1S

3a[1eACTBOBAHHbIX YYaCTHUKOB pPbiHKA K

€03aaTb Aoxofbl 1 3apaboTok ans 6eaHbIX.

= CopeicteoBaTb  PasBUTAIO  [ENOBbIX

KOHCYNbTAUMOHHBIX  YCIYr 1 YNYYLIEHNHO

[OCTyna K (PMHAHCOBLIM  ycryram [Ans

3apoxgaroLuxcs thepmepckux "
HedbepMepcknx,  Manblx M MUKPO
NpeanpuaTUi, BKMIOYas HOBbIX

NPeanpUATHIA, BO3rNaBIseMbIX MOMOAEXbI0
W KEHLLMHAMK, U YKpEenneHue noTeHuumana
YYaCTHUKOB ~ pblHKAa B MPOABWXEHWM
COBEpLLEHCTBOBAHWS HOPMATMBHOM 6a3bl.
YnyuLleHune Ka4ecTBO CepBuMca B CPeACTBax pasmeLLeHni
B POEKTHOM PETMOHE SBMNSETCSA OLHUM M3 MPUOPUTETHBIX
HanpaBneHW cekTopa Typuam nporpammbl bai Anai.
Cnpoc Ha Ka4eCTBEHHbIN CEPBIC HOUMEra CO CTOPOHbI
TYpPUCTOB pacTeT. B ¢BA3u ¢ yem, nporpamma obbsasnseT
cb0p KOMMEpPYECKNX NPEANOXKEHUIA CO CTOPOH
KOHCYNbTaLUMOHHBIX KOMMaHWA M OpraHM3aLuii Ha
nocTaeky atux ycnyr. Lienb gaHHoro 3apgaHue
3aKI04aETCA He TOMbKO B 06Y4eHWE NOCTaBLUWKOB
FOCTUHWYHBIX YCNYT B MPOEKTHOM PErMOoHe, HO U
HaXOXOEHVe 1 BHeAPEHWE YCTOMYMBOMN CUCTEMY NOCTABKM
KOHCYMbTaLMOHHbIX YCIYr NOCTaBLUMKaM FOCTUHNYHBIX
yCnyr B AONTOCPOYHON NEPCNeKTUBE Ha NaTHON OCHOBE.

OMUCAHUE 3A0AHUA

Haseanue 3adaHus: YnydlleHWe kayecTBa cepsuca B
rOCTUHMLAX, FOCTEBbLIX AOMaX, HOPTOYHbIX Narepsix 1 B
NPUAOPOXHBIX Kadhe

Mecmo(a) ebinonHenusi: Anaiickuin, YoH-Ananckumn
paoHbl;

Cpoku ebinoniHeHus: 1 Mapta — 30 gexabpsi, 2020r.

OcHOBHbIe TpeboBaHUS:
- OnbIT paboTbl M KOMNETEHTHOCTL B peanuaaLym
nogo6Hom paboTb
- OnbIT oKa3aHWsA NAaTHbIX KOHCYNbTALMOHHBIX B
CenbCKON MeCTHOCTU

Branch of the Association HELVETAS Swiss Intercooperation
in the Kyrgyz Republic

No.65, 7 Liniya St., Bishkek 720044, Kyrgyzstan

Tel. +996 312 21 45 72; Fax: +996 312 21 45 78
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and youth led businesses and by increasing turnover of

existing ones. .

Project strategy for achieving those outcomes is to:

e Support development of the cattle, apiculture,
handicraft and tourism sectors in order to achieve
system-level improvements for involved market
players and create income and employment gains for
the poor;

o Facilitate the development of business development
and financial services for nascent farm and non-farm
small and micro enterprises including women and
youth-led start-ups and strengthening of capacities of
market actors in advocating for improved regulatory
frameworks.

Improvement of the quality of accommodation services in
the project region is one of the priorities of tourism sector of
Bai Alai programme. Demand for quality accommodation
services from tourists is growing due to which, the
programme is announcing commercial offers from
consulting companies/organizations that specialize in
rendering these services. The purpose of this task is not
only improving the quality of accommodation services in the
project region by conducting training and consultations, but
also in introducing and implementation of sustainable
system for provision of such consulting services in a long-
run on paid basis.

ASSIGNMENT DESCRIPTION

Assignment Title: Improvement of quality of services of
hotels, guest houses, yurt camps and roadside biz.
Location(s): Alai, Chon Alai districts;

Assignment periods: 1 March - 30 December, 2020

Main requirements:

- Experience and competence in conduction of similar
projects

- Experience in provision of consulting services to rural
biz on paid basis

- Readiness and willingness to take tasks on monitoring
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- [oToBHOCTL B3aTb Ha  cebs

MOHUTOPWHTY N aHanuay

3agaum  no

3agayum:

1.

lMpoBeaeHNe OLEHKN HyXz, NOTPeBHOCTEN 1

HeaoCTaTKoB B rOCTEBbIX AOMaX, FOCTUHULAX U

OPTOYHbIX Nnarepsix B Anae 1 YoH-Anae

lMpoBeeHWe TPEHWMHIOB U KOHCYNbTaLMIA ANs

BnagenbLes/pykoBOANTENEN FOCTEBbIX JOMOB,

FOCTUHML, W OPTOYHBIX Narepen ¢ y4eToMm

pe3ynbTaToB paHee NPOBESEHHON OLIEHKU HyXA.

TPEHUHIN 1 KOHCYMbTaLMK AOIMKHbI 0XBaTbIBATh

cneaytoLLme acnekTbl:

= Knaccudmkaums cpeacTs pasMeLLeHns
(FOCTUHMLEI, FOCTEBbIE [OMA, XOCTENbI, IOPTOYHbIE
nareps), 0TNU4Ms 1 TpeboBaHNS K KaaoMy U3
HUX

= MwuHUMarbHble CTaH4apTbl CPELCTB pa3MeLLeHus
BKIIOYAs Takue acnekThbl Kak MakcuMansHoe Kon-
BO KOEK B OJHOW KOMHaTe B roCTEBbIX JOMaX U
IOPTOUHbIX narepsx,

= MwuHuMmarnbHble TpeboBaHUs Ha TyaneTsbl W gyl

=  TpeboBaHWs N0 HANMYMIO 3aNacHbIX Pe3epByapoB
BOAbI B CPEACTBAX pa3MeLLEeHuI)

= YacToTa u MeTogbl NPOBEAEHNs YOOpKM

= O6LLme MUHUMANbHbLIE CAHUTAPHO-TUTUEHUYECKNE
CTaHgapThl, BKIoYas obecneyeHue kayecTsa
NUTLEBOM BOAbI NYTEM NPeJOCTaBNEHMUS
(hunbTPOBaHHOW BOALI TYpUCTaM (YCTaHOBKa
unbTPOB ANS NUTLEBOW BOABI MIK MOKYMKa
ByTunupoBaHHo Boabl/Kynep)

= LleHooGpa3soBaHue T.e. onpegeneHune LIEHOBOMO
[vanasoHa Ha rocTeBble 4OMa, PTOYHbIE nareps
W1 TOCTUHWL, B KaXJ0 foKaLmu No 0TAens5HOCTY

= Peructpauus 1 ucnonb3oBaHWe OHManH
nnatcopm, Takux kak booking.com, Google maps,
maps.me u tripadvisor.com

= BHegpeHue nHchopmaLmoHHom GpoLutopsl 06
ycnyrax ¢ pacLeHKOM Ha aHrMACKOM U1 Ha
PYCCKOM $3blKax B KaJOM roCTEBOM [JOMe,
topTouHom narepe (1 pager)

= MwuHuManeHble TpeboBaHUS MO KyXHE

= Paspabotka n BHepeHMe MHCTPYMEHTOB cbopa
yyeTa AaHHbIX KIMEHTOB, pacxofoB M [OX00B

= C6op v ytunusaums mycopa

Pa3pabotka v npeanoxeHue kak MUHUMYM 3 BUAOB

HeAemnbHOro MEHIO [N151 TOCTEBbLIX JOMOB 1 OPTOUHBIX

narepei C y4eTOM UX fToKaLuu (TO eCTb JOCTYMHOCTb

NPOAYKTOB)

OTaenbHbIN TPEHWH MO KyNUHapWUW ANs BnajenbLes

rOCTEBbIX JOMOB, OPTOYHbIX Slarepeii 1 noBapam

NPUOOPOXHBIX Kache, TO €CTb MO NPUrOTOBNEHMIO

010, BKMIOYEHHbIE B MEHK), KOTOPbIE NPEaNOXEHbI
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and analysis

Tasks:

1.

2.

Conduct needs assessment among accommodations

in Alai and Chon-Alai to identify needs and gaps

Conduct  trainings and  consultations  for

owners/managers of guest houses and yurt camps in

Alai and Chon-Alai considering the results of the needs

assessment conducted earlier. Trainings and

consultations must include following aspects:

= Minimum standards for beds

= Maximum # of beds in one room in guest houses
and yurt camps

= Minimum standards for
showers/bathrooms

=  Standards and requirements on water reservoirs
in all accommodations

=  Frequency and methods of conduction cleaning in
all accommodations

= Common minimum sanitary-hygiene standards

= Pricing i.e. identifying price ranges for guest
house, yurt camp services in each tourist
locations of Alai and Chon-Alai and recommend
them to accommodation providers

= Registration and usage of online booking
platforms such as booking.com, google maps,
maps.me and tripadvisor.com

= Introduction of informative brochures on types of
services and prices that are offered by each
accommodation in  English and Russian
languages (1 pager)

= Minimum standards for kitchen
accommodations

= Provision of filters drinking water to tourists/clients
(find a solution, installation of water filters or joint
purchase of bottled water/coolers)

= Develop and introduce tools of data collection on
tourists/clients and record keeping of costs and
revenues

= Waste management (proper waste utilization)

Develop and suggest at least 3 1-week lone menu for

accommodation operators considering their locations

(i.e. access and availability of groceries)

Separate training on cooking for guest house, yurt

camp and roadside café owners and managers on

cooking the meals suggested in 1 week long menus

Consult and monitor the activity of guest houses and

yurt camps during summer tourist season and after the

season and make recommendations on further

improvement of their services in order to get better

prepared for the next season.

lavatories and

in different
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BnajenbLam rocTeBbIX JOMOB U OPTOYHbIX Narepen
KoHCyrbTaLms 1 MOHUTOPUHT AEATENBHOCTH
roCTEBbIX JOMOB 1 FOPTOYHBIX Narepeil BO Bpems
NETHEro Typ Ce30Ha 1 nocre ce3oHa Ans NogroToBKY
Ha cregyoLLuiA NNETHUI Ce30H

Oxupaemble pe3ynbTatbl:

Bce rocteBble foma, XOCTENbI W HOPTOYHbIE Nareps
MPUMEHSIOT NONYYEHHbIE 3HAHWS U HaBbIKW B
NOBCEAHEBHON JEATENLHOCTM

50% rocTeBbIX JOMOB, XOCTENOB U HOPTOYHbIX
narepen ynyyLwuan caH y3nbl 1 KA4ECTBO KOEK
COrMacHo pexoMeHaaLnsamMmn TPEHEPOB U
KOHCYNbTaHTOB

50% rocTeBbIx 4OMOB BHEAPWUNW OOHOMECTHbIE U
ABYXMECTHble HOMepa B CBOW HOMEPHON (DOHA Y
npeanaratoT CBOUM KNWeHTaM

80% y4aCTHMKOB TPEHUHIOB W KOHCYNbTaLWM
3aperucTpupoBaHbl 1 UCMIONb3YIT OHMaNH CUCTEMBI
OpoHMpoBaHua 1 cbopa 0T3bIBOB

BHepeHbI ynyylleHHbIe MEHI B NPUOOPOXKHbIX
kache 1 Camo MEHIO Ha aHTTIMIACKOM B KMo4eBbIX
nepesanoYHbIX MyHKTax

Branch of the Association HELVETAS Swiss Intercooperation

in the Kyrgyz Republic
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Expected results:

All guest houses, hostel and yurt camps apply gained
information, knowledge and skills in day-to-day
operations i.e. in 1 pager — info brochure every
accommodation on their services and prices in Enlgish
and Russian languages, record keeping and data
collection on clients

50% of accommodations have improved the quality of
lavatories, showers and beds as per recommendations
of trainers and consultants

50% of accommodation providers have introduced
single and twin/double rooms in their guest houses,
hostels, yurt camps

80% of the training participants are registered and use
online booking systems

Improved menus are introduced to accommodations
and roadside biz and menu in Enlgish in key stop over
points along the highway



